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Subject: 2021 Fourth Quarter Operations and Development Services 
Report Number: OPD 22-21 
Department: Operations and Development Department 
Submitted by: Carlos Reyes, Director of Operations and Development  
Meeting Type: Council Meeting 
Meeting Date: Thursday, June 16, 2022 

RECOMMENDATION 

THAT report OPD 22-21 2021 Fourth Quarter Operations and Development Services be 
received as information.  

BACKGROUND 

To provide Council with the January 1, 2021 to December 31, 2021 Department 
operational and financial results for the Operations and Development Department. 

DISCUSSION  

2021 Business Objectives and Capital Projects: 

Table 1: 2021 Operating Business Plan 
 

Objective Target Date 
Q4 Project 

Status 

Renegotiations of West Town Line Boundary Road 
Agreement Q2 Q4 2022 Deferred 

Renegotiations of Urban Road Maintenance 
Agreement with Oxford County Q2 Q4 Completed 

Renegotiations of Water Distribution and Wastewater 
Collection Agreement with Oxford County Q3 Q3 2022 Deferred 

Investigate Private Woodlot East of Runway 08-26 
Removal Options Q2 Q4 2022 In progress 

Renegotiations of the Traffic Signal/Streetlights 
maintenance Agreement Q2 Q3 2022 Deferred 
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Downtown Sidewalk By-law 2189 Update Q3 Q1 2023 Deferred 

Finalize Engineering Design Criteria & Standard 
Drawings Q2 Q3 2022 In Progress 

Frances Street Reconstruction Detailed Design Q2 Q4 Completed  

Lindsay Street Reconstruction Detailed Design Q2 Q4 Completed 

Airport Website redesign Q2 Q3 2022 In progress 

Report to Council with information on the utilization of 
the 2021 Tillsonburg Regional Airport Grant Q2 Q3 Completed 

 

Table 2:  2021 Capital Business Plan 
 

Objective 
Target 
Date Q4 Project Status 

Airport Master Plan Q2 Q3 Completed 

2021 OSIM Inspection Q3 Completed  

Kinsmen Bridge Upgrade Design Q2 Q4 
Completed – Project Awarded to 

GM Blueplan 

Facilities Asset Management  Q4 Q3 
2022 

In progress 

2021 Asphalt Resurfacing Program Q3 Completed 

Sidewalk Connectivity Program 
Implementation Q3 Completed 

Vienna Road Reconstruction Q3 Q4 Completed 

Concession St W Reconstruction - Rolph to 
Charlotte 

Q3 Q2 
2022 

Completed  

Rolling Meadows Phase 2 of 2 Q3 Q2 
2022 

Completed 

General Aviation Access Road Q3 Q2 
2022 

Completed 

2020 CFWD - Quarter Town Line at Stoney 
Creek Culvert Retaining Wall Rehabilitation 
Design 

Q1 Completed  
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2020 CFWD - Quarter Town Line & Beech 
Blvd Retaining Wall Replacement Design Q2 Completed 

2020 CFWD - Young Street Storm Outlet 
Class Environmental Assessment (Design) 

Q3 Q4 
2022 

In progress – Project Awarded to 
GM Blueplan 

2020 CFWD - Stoney Creek Sanitary Trunk 
Main Repair Q2 Q4 Completed  

2020 CFWD Rolling Meadows 
Reconstruction Phase 1 of 2 (Tanager, 
Falcon) 

Q2 Q4 Completed 

2019 CFWD Public Works Yard & Salt 
Facility – Concepts Q3 Completed 

Stoney Creek Sanitary Trunk Main - 
Emergency Repair Q3 Q4 Completed 

Light Duty Vehicles 

Water Unit #28 – Replace Pickup Truck Q3 Q3 
2022 

Awarded / Delivery expected July 
2022 

Fire Unit #38 – Replace SUV Q3 Q1 
2023 

In Progress 

Building Unit #39 – Replace SUV Q3 Completed 

Hydro Unit #65 – Replace Pickup Truck Q3 Q3 
2022 

Awarded / Delivery expected July 
2022 

New Parks/Facilities Unit - Mini Cargo Van Q3 Q3 
2022 

Awarded / Delivery expected July 
2022 

Medium Duty Vehicles 

Fire Unit #37 – Replace Pickup Truck Q4 Q1 
2023 

In Progress 

Heavy Duty Vehicles 

2020 CFWD Roads Unit #60 – Replace 
Snowplow Truck 

Q2 
2022 

Completed 

Off Road Equipment 

Cemetery Unit #87 – Replace Backhoe Q3 Q1 
2022 

Completed 

Parks Unit #88 - Replace Tractor Q4 Q1 
2022 

Completed 

New Cemetery Unit - Mower Tractor with 
attachment Q3 Q4 Completed 
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Key indicators measure growth in terms of infrastructure i.e. Roads, Sewers, Watermain, 

Sidewalk, etc. and the associated maintenance level of service. The Towns ability to 

mitigate the associated incremental costs to maintain the additional infrastructures 

demonstrates the efficiencies of continuous internal improvement. 

Table 3: Key Indicators 

Key Indicators 2021 2020 2019 2018 2017 2016 2015 2014 

Roads (Lane km) 242.3 238.3 235.4 234.1 233.6 229.4 226.8 226.1 

Sidewalks (km) 117.1 107.6 98.6 97.4 96.6 94.2 91.6 89.5 

CONSULTATION 

The following staff/resources have been consulted for this report: 

 Senior Analyst/Deputy Treasurer 

 Manager of Public Works 

 Manager of Engineering 

FINANCIAL IMPACT/FUNDING SOURCE 

The consolidated 2021 Q4 Operations Services overall variance is summarized in Table 4. 
 
Table 4: Fourth Quarter Budget vs. Actual Variance Summary 

Department Surplus / (Deficit) 

Operations Administration (6,819) 

Engineering Services 188,681 

Public Works 188,604 

Waste Management (43,433) 

Municipal Parking 3 

Airport Operations 21,770 

Fleet Services 9,994 

Transit Services (In-Town) 11,457 

  
Total Variance $370,257 Surplus 

CORPORATE GOALS 

How does this report support the corporate goals identified in the Community Strategic 

Plan?  

☐ Lifestyle and amenities 
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☒ Customer service, communication and engagement 

☐ Business attraction, retention and expansion 

☐ Community growth 

☐ Connectivity and transportation 

☐ Not Applicable  

 

Does this report relate to a specific strategic direction or project identified in the 
Community Strategic Plan? Please indicate section number and/or any priority projects 
identified in the plan.  
 
Goal – The Town of Tillsonburg will strive for excellence and accountability in 
government, providing effective and efficient services, information, and opportunities to 
shape municipal initiatives. 
 
Strategic Direction – Develop a communications strategy to increase awareness of 
Council decisions and municipal programs, projects and services. 
 
Priority Project – N/A 
 
ATTACHMENTS: 
Appendix A – Operating Summaries 
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