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Outline

• Historical (1982) Layout

• Conceptual Lot Layouts/Building Footprint 
Examples

• Zoning Considerations

• Pricing Examples – Area Industrial Parks

• Discussion Regarding Pricing and Potential 
marketing strategies 
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Historical (1982) Lot Layout
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Conceptual Lot 
Layout and Building 
Footprint Examples
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Conceptual Lot Layout - Legend
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Conceptual Lot Layout – Zoning Table
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Conceptual Lot Layout – Connection at Hwy 3
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Conceptual Lot 
Layout – Lot 1 
Possible 
Configurations



9

Conceptual Lot Layout –Possible Configuration 
for 144,000 SF on 12 or 15 Acres 
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Conceptual Lot Layout –Possible 
Configurations for 500,000 SF acr 27 Acres 
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Conceptual Lot Layout –Possible Configuration 
for 1,000,000 SF on 54 Acres 
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Zoning considerations
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Pricing Examples –
Area Industrial Parks
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Dutton – 80 Kms West

Mar 2024 
Asking price 
of $6.8 M or 
$195,000/ 
acre
- Rural 
services
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St Thomas – 48 Kms West

Jan 2024 Asking price of $350,000/ Acre



16

London – 55 Kms West

Jan 2024 
Asking price 
of $2.4 M or 
$501,000/ 
Acre (4.69 A)
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St Thomas – 40 Kms West
Jan 2024 – 288 Acres with 
limited servicing or pricing 
info available
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Kitchener – 90 Kms East
Sep 2023 
Asking 
price of 
$2.4 M or 
$600,000/ 
Acre
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Woodstock – 40 Kms East

May 2023 
Asking 
price of 
$10.2 M or 
$1,000,000
/ Acre
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Ingersoll – 30 Kms North

May 2023 
Asking 
price of  
$13 M or 
$900,000/ 
Acre
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Discussion: Pricing and Marketing Strategies

•What does the Committee believe is a 
market value of these lands?

•Proceed with marketing remaining 
lands on a “wait-list” type basis?

• To list or to not list?
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Discussion: Pricing and Marketing Strategies

• Town’s Real Estate Services Agreement ends Dec 31, 2024, but can be 
reviewed for two additional 1 year terms

• Fee Structure
• 2.5% to previously identified buyer
• 4% without cooperating brokerage
• 5% with cooperating brokerage

• Helped achieve a 320% increase in land value for 2 acres of land in VIP 
(to $160,000/Acre)
• Based on Town belief they could have achieved a sale at $100,000/Acre, 

the Town spent $12,800 to achieve an increase in value of $120,000 (to 
$320,000)

• Contend that a piecemeal approach (some listed, some not) to listing 
parcels within Phase 2 is not optimal for selling out the innovation park 
lands, sends mixed messages

• Supply is increasing and demand is softening so timing of release to 
market is becoming more important 
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Next Steps - External

• Proceed with marketing/sale of initial 15 acres that 
are already serviced
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Outstanding Items

• Bring more detailed information forward as 
available
• Conceptual plan “ground truthed” with topographical 

data, any EIS impacts, transportation (rail, MTO) info, etc

• Detailed servicing information with water, wastewater, 
storm, and electrical


