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Capital Levy Summary 2025 Capital Budget| Levy

Capital Plan 2024 2025 $ Var % Var
Fleet Capital 66,200              -                       -66,200 (100.00%)

Fire Equipment Capital 24,100              -                       -24,100 (100.00%)

Storm Capital 714,412            1,146,551            432,139 60.49%

Roads & Bridges Capital 762,569            1,060,980            298,411 39.13%

Streetlights Capital 254,219            -                       -254,219 (100.00%)

Parks Capital 192,400            241,725               49,325 25.64%

Facilities Capital 1,053,600        1,256,005            202,405 19.21%

IT Capital 15,000              -                       -15,000 (100.00%)

Land Capital -                       -                     0.00%

Total Capital Budget 3,082,500 3,705,261 622,761 20.20%

Of overall: 3.00%
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Capital Levy Summary 2025 Capital Budget| Levy
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Asset Management 
Informs Capital Budget
Part of

Integrated planning
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Provincial Asset Mgmt Strategy
2025 Capital Budget| AM Strategy

In 2012, the Province released a 10-year infrastructure plan, Building Together. This plan 
reinforced the commitment to continued investment in infrastructure, which saw an 
investment of more than $75 billion since 2003.
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Comprehensive Asset Mgmt Plan
2025 Capital Budget| AM Strategy
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Comprehensive Asset Mgmt Plan
2025 Capital Budget| AM Strategy



8

Type of Asset Mgmt Strategy
Capital Budget| Asset Management

Long-Range Planning: affords the opportunity to achieve cost savings by spotting 
deterioration early on and taking action to rehabilitate or renew the asset, as illustrated below:
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Optimal Asset Mgmt Strategy
Capital Budget| Asset Management
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Roads Risk Matrix
Capital Budget| Asset Management
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July 2022 Report Card –
State of Infrastructure (Core Assets)

Table 1. Infrastructure Report Card 

Town of Tillsonburg Infrastructure 
Report Card 

Asset Network 
Condition vs. 
Performance 

Rating 
Funding vs. Need 

Rating 

Roads 
B 

 
Good (73%) 

 

D 
 

Poor (46%) 
 

Bridges 
B 

 
Good (75%) 

F 
 

Very Poor (0%) 

Structural Culverts 
C 

 
Fair (43%) 

F 
 

Very Poor (0%) 

Storm 
C 

 
Fair (53%) 

F 
 

Very Poor (31%) 

 

Capital Budget| Asset Management

Link



12

Integration w Financial Planning
Financing strategies are a key component of a detailed asset management plan. As such, asset 
management planning must be integrated with financial planning and budgeting

Capital Budget| Asset Management
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Strategic Plan Goals
• 2021-2030 Community Strategic Plan

• 5 Goals/Pillars
• 36 Strategic Directions
• 54 Priority Projects (1-5 years, some 10 yrs)

• “Develop a robust, long-term asset management plan to inform evidence-based decisions 
regarding the maintenance, rehabilitation and replacement of municipal infrastructure”

• “Position Tillsonburg as a leader in the municipal sector”

• “Multi-year budgeting” 

• “Financial Sustainability Plan; 

• “Municipal service review”

• “Plan and develop a long-term financing strategy for new services and infrastructure to support 
growth”

• “Replenish and grow municipal reserves”

2025 Capital Budget| Strategic Plan
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O. Reg. 588/17 Requirements



Thank You
Questions?


