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Capital Budget
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INTRODUCTION 

• Roth IAMS Ltd. (Roth IAMS) was
retained by the Town of Tillsonburg IN
2022 to undertake Building Condition
Assessments (BCAs) and engineering life
cycle analysis of the Town’s buildings.

• The BCA were part of the Town’s
objective to inform the Corporate Asset
Management Program.

• The BCA focused on the capital and
maintenance renewals
recommended/anticipated in the next
25 years
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INTRODUCTION

The Town of Tillsonburg owns and maintains several facilities and 
recreational centres that provide key services to the community, Council, 
staff and other organizations. The Recreation, Culture and Parks division 
manage these assets to meet functional requirements along with building 
and safety codes, while operating in a safe and efficient manner.

• These facilities include:
• administrative offices
• works yards
• fire hall
• police station 
• community centre
• museum 
• fairgrounds and waterpark
• airport
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BACKGROUND

The current replacement cost of all facilities is 
$95,061,000. (Based on year end 2022 data)
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BACKGROUND
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FORECASTED CAPITAL REQUIREMENTS
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CONDITION RATING
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CONDITION RATING 
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FACILITY CONDITION INDEX
• The FCI is a key performance indicator used to

benchmark the relative condition of an asset to
other assets in a portfolio or assets in general.
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EXAMPLE
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ASSET MANAGEMENT CATEGORIES
• Substructure (foundations, basements)
• Shell (Exterior Enclosure, Roofing, Superstructure)
• Interiors (Interior construction & finishes, stairs)

• Services (Elevators, plumbing, HVAC, Electrical & Fire Protection)
• Equipment & Furnishings
• Special Construction & Demolition

• Building Sitework (Preparation, improvements, Mechanical/Electrical
utilities, Other)

• General (Masterplans, Engineering, Forms, Estimates)

Note: Under each Asset Management Category, Roth IAMS supplied a 25-year 
table outlining the Useful Life of each component along with necessary or 
recommended repairs/replacements and the year suggested to undertake those 
recommendations. This data was used to inform the 10-year capital plan.
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Facilities

• Station Arts

• Annandale House

• Customer Service Centre

• Public Works

• Tillsonburg Cemetery

• Clock Tower

• Elliot Fairbairn (OPP Training site)

• Fair Board office

• Fair Board Canteen

• Fair Board Cattle Barn

• Fair Board Crystal Palace
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• Fairground Pigeon House

• Fire Hall

• Gibson House

• Kinsmen Canteen

• Lake Lisgar Pavilion

• Library Lane Covered Walkway

• OPP Station

• Kinsmen Bandshell

• Lake Lisgar Waterpark

• Memorial Park Picnic Pavilion

• Tillsonburg Community Centre

• Tillsonburg Airport
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BEST PRACTICE

• Capital budgets have been and will continue to be
informed by Asset Management data

• Staff will take a proactive approach to identifying
needs and priorities
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Thank you 

Questions?
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