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RECOMMENDATION 

That Council receives Tab 4 – Human Resources 2019 Business Plan and Operating Budget 
Details as information. 

EXECUTIVE SUMMARY 

The attached report summarizes the Human Resources requests recommended by the Senior 
Leadership Team to include in the Town’s 2019 Operating Budget. 

FINANCIAL IMPACT/FUNDING SOURCE 

Human Resource Department costs are included in Corporate Services however the cost of the 
Town’s Human Resources, that are summarized in the attached plan, are spread throughout the 
various departments. 

COMMUNITY STRATEGIC PLAN (CSP) IMPACT 

1. Excellence in Local Government 

☒ Demonstrate strong leadership in Town initiatives 

☒ Demonstrate accountability 
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